FIVE YEAR BUDGET SUMMARY

2012 - 2018

2012 2013 2014 2015 2016 2017 2018
GENERAL FUND EXPENDITURES:
POLICE
Operaling 4,807,729 5,276,098 5,233,270 5,617,547 5,749,180 6,024,859 6,302,559
Capital 104,890 136,356 122,000 114,500 86,500 317,156 69,356
Tolal Police Expenditures 5,012,619 5,412,454 5,355,270 5,632,047 5,835,680 6,342,115 6,371,915
FIRE
Operating 3,485,593 3,526,070 3,782,692 4,274,856 4 461,403 4,616,795 4,764,905
Capital 22,350 43,802 20,000 55,000 41,000 15,000 15,000
Total Fire Expendilures 3,507,943 3,569,872 3,802,692 4,329,856 4,502,403 4,631,795 4,779,905
HEALTH
Operaling 327,280 348,533 407,372 403,778 381,926 400,617 422 120
Capital 10 - 17,600 1,000 1,000 1,000 1,000
Tolal Health Expenditures 327,290 348,533 424 972 404,778 382,826 401,617 423,120
PARKS & RECREATION
Operating 1,417,404 1,451,877 1,608,520 1,624,238 1,661,322 1,745,521 1,768,056
Capital 18,871 86,840 77.800 156,500 63,500 97,000 54,000
Total Parks & Recreation Expenditures 1,436,275 1,538,717 1,687,320 1,780,738 1,724,822 1,842,521 1,812,056
COMMUNITY ENVIRONMENT
Operating Building Depariment 499,710 576,914 597,238 657,824 616,096 635,397 654,782
Capital Building Deparlment 120 3,740 5,750 17,000 5,300 5,300 9 600
Total Building Department Expenditures 499,830 580,654 602,988 674,824 621,396 640,697 664,382
Waste Collection 363,503 366,547 369,572 376,585 383,483 390,850 390,250
Total Community Environment Expenditures 863,333 947,201 972,560 1,051,419 1,004,879 1,031,547 1,054,632
PUBLIC WORKS
Operating 1,002,609 1,125,387 1,258,932 1,417,654 1,480,259 1,578,642 1,641,817
Capital 19,172 64,186 15,750 219,302 186,570 208,345 185,625
Total Public Works Expenditures 1,021,781 1,188,573 1,274,682 1,636,956 1,666,829 1,786,987 1,827,442
TAX
Operalting 852,031 801,954 872,232 874,416 839,943 863,701 886,794
Capital 42 5,726 5,800 4,000 4,000 4,000 4,000
Total Tax Expenditures 852,073 807,680 878,032 878,416 843,943 867,701 890,794
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FIVE YEAR BUDGET SUMMARY

2012 - 2018
2012 2013 2014 2015 2016 2017 2018

GENERAL GOVERNMENT
Administrative Office 590,733 637,834 661,132 680,058 699,544 721,422 743,838
Economic Development 353,136 384,254 407,735 481,563 611,951 743,012 780,140
Finance Office 306,208 288,922 296,173 287,701 305,422 302,541 320,467
Legislalive 91,869 93,985 94,735 94,735 94,735 94,735 94,735
Boards, Commissions, Contractual Services 294,076 351,786 372,289 330,089 330,099 330,098 330,099
General Administration 588,534 620,379 592,423 587,271 583,201 596,315 599,313
Tolal General Government Operaling Expenditures 2,224,656 2,377,160 2,424 497 2,481,427 2,634,952 2,788,124 2,868,592
Administrative Office - Capital Improvements 1,089 3,500 3,500 3,500 3,500 3,500 3,500
Economic Development - Capital Improvements - - 2.000 2,000 2,000 2,000 2,000
Finance Office - Capital Improvements 43 21,904 21,820 2,000 2,000 2,000 2,000
General Administration - Capital Improvemenls 4,317 26,101 15,000 45,000 36,000 11,000 11,000
Total General Government - Capital Improvements 5,449 51,505 42 320 52,500 43,500 18,500 18,500
TRANSFERS & ADVANCES QUT
Capital Improvement Fund 520,000 1,000,000 325,000 1,800,000 1,900,000 1,370,000 1,790,000
Insurance Trust Fund = - - - 100,000 140,000 140,000
Health Insurance Fund 160,000 173,000 165,000 175,000 170,000 170,000 170,000
Communily Center Debt Fund 501,500 425,289 418,150 413,310 408,470 303,630 -
Residential Recycling Incenlive 16,000 16,000 16,500 16,500 17,000 17,000 17,000
Advances Out 2,862 1,862 1,550 - - 3,387 -
Tolal Transfers/Advances Out 1,200,362 1,616,151 926,200 2,404,810 2,595,470 2,004,017 2,117,000
TOTAL GENERAL FUND EXPENDITURES
Tolal General Fund - Operating Expenditures 15,080,515 15,850,540 16,555,325 17,608,335 18,208,564 19,044,606 19,689,875
Tolal General Fund - Capital Improvements 170,904 392,155 307,020 619,802 431,370 666,301 357,081

15,251,419 16,242,695 16,862,345 18,228,137 18,639,934 19,710,807 20,046,956
Total General Fund - Transfers & Advances Out 1,200,362 1,616,151 926,200 2,404,810 2,595,470 2,004,017 2,117,000
Tolal General Fund Expenditures 16,451,781 17,858,846 17,788,545 20,632,947 21,235,404 21,714,924 22,163,956
GENERAL FUND SUMMARY
Beginning Balance - General Fund 4,500,271 4,727,306 3,811,125 1,583,568 (3,3587,992) (8,724,251)  (14,310,723)
Revenues - General Fund 16,678,816 17,042,665 15,460,988 15,661,387 15,899,145 16,128,452 16,371,807
Expenditures - General Fund 16,451,781 17,858,846 17,788,545 20,632,947 21,235,404 21,714,924 22,163,956
Ending Balance - General Fund 4,727,306 3,811,125 1,583,568 (3,387,992) (8,724,251) (14,310,723) (20,102,872}
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FIVE YEAR BUDGET SUMMARY

2012 - 2018

2012 2013 2014 2015 2016 2017 2018
OTHER FUND SUMMARIES:
INSURANCE TRUST FUND SUMMARY
Beginning Balance - Insurance Trusl Fund 516,380 433,222 412,915 273,019 133,019 93,019 93,019
Revenues - Insurance Trust Fund 50,398 129,976 - - 100,000 140,000 140,000
Expenditures - Insurance Trust Fund 133,556 150,283 139,898 140,000 140,000 140,000 140,000
Ending Balance - Insurance Trust Fund 433,222 412 615 273,019 133,019 93,019 93,018 93,019
HEALTH INSURANCE TRUST FUND SUMMARY
Beginning Balance - Health Insurance Trust Fund 48,424 39,085 55,025 44,701 44,377 39,053 33,729
Revenues - Health Insurance Trust Fund 282,779 291,997 283,000 293,000 288,000 288,000 288,000
Expenditures - Heallh Insurance Trust Fund 292,118 276,057 293,324 283,324 293,324 293,324 293,324
Ending Balance - Health Insurance Trusi Fund 39,085 55,025 44,701 44 377 39,053 33,729 28,405
STREET MAINTENANCE FUND SUMMARY
Beginning Balance - Sireet Maintenance Fund 365,388 552,829 38,536 7,284 39,784 63,284 82,784
Revenues - Street Maintenance Fund 507,402 506,044 505,000 505,000 505,000 505,000 505,000
Expenditures - Street Maintenance Fund 319,961 1,020,337 536,252 472,500 481,500 485,500 485,500
Ending Balance - Street Maintenance Fund 552,829 38,536 7.284 39,784 63,284 82,784 102,284
STATE HIGHWAY FUND SUMMARY
Beginning Balance - State Highway Fund 13,746 14,536 16,036 17,536 19,036 20,536 22,036
Revenues - State Highway Fund 41,140 41,500 41,500 41,500 41,500 41,500 41,500
Expenditures - State Highway Fund 40,350 40,000 40,000 40,000 40,000 40,000 40,000
Ending Balance - Stale Highway Fund 14,536 16,036 17,536 19,036 20,536 22,036 23,536
DRUG LAW ENFORCEMENT FUND SUMMARY
Beginning Balance - Drug Law Enforcement Fund 13,440 12,395 16,254 - - - -
Revenues - Drug Law Enforcement Fund 1,334 5,062 - - - - -
Expenditures - Drug Law Enforcement Fund 2,379 1,203 16,254 - - . -
Ending Balance - Drug Law Enforcement Fund 12,395 16,254 - - - - -
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FIVE YEAR BUDGET SUMMARY

2012 - 2018

2012 2013 2014 2015 2016 2017 2018
LAW ENFORCEMENT FUND SUMMARY
Beginning Balance - Law Enforcement Fund 5,205 8,997 4,465 - - - -
Revenues - Law Enforcement Fund 7,093 2,300 - - - . "
Expendilures - Law Enforcement Fund 3,301 6,832 4,465 - - - -
Ending Balance - Law Enfercement Fund 8,997 4,465 - - = . -
DUI FUND SUMMARY
Beginning Balance - DUI Fund 27,584 16,396 16,985 85 85 85 85
Revenues - DUI Fund 2,988 1,274 - - = 2 g
Expenditures - DUJ Fund 14,186 685 16,900 - - - -
Ending Balance - DUI Fund 16,396 16,985 85 85 85 85 85
LAW ENFORCEMENT TRAINING FUND SUMMARY
Beginning Balance - Law Enforcement Training Fund 8,410 3,135 1,069 - - - B
Revenues - Law Enforcement Training Fund - - - - - - -
Expenditures - Law Enforcement Training Fund 5,275 2,066 1,069 - " " -
Ending Balance - Law Enforcement Training Fund 3,135 1,069 - . - 5 &
RESIDENTIAL RECYCLING FUND SUMMARY
Beginning Balance - Residential Recycling Fund 684 1,924 1,491 991 491 491 431
Revenues - Residential Recycling Fund 25,278 23,777 24,000 24,000 24,500 24,500 24,500
Expenditures - Residential Recycling Fund 24,038 24210 24,500 24,500 24,500 24,500 24 500
Ending Balance - Residential Recycling Fund 1,924 1,491 991 491 491 491 491
VEHICLE IMMOBILIZATION FUND SUMMARY
Beginning Balance - Vehicle Immobilization Fund 2,299 2,299 2,299 - - = -
Revenues - Vehicle Immobilization Fund - - - E A 3 2
Expenditures - Vehicle Immobilization Fund - 2,299 - - - -
Ending Balance - Vehicle Immobilizalion Fund 2,299 2,299 - - - - -
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FIVE YEAR BUDGET SUMMARY

2012 - 2018

2012 2013 2014 2015 2016 2017 2018
PARKS AND URBAN FORESTRY FUND SUMMARY
Beginning Balance - Parks and Urban Forestry Fund 4,400 4,400 - - - - -
Revenues - Parks and Urban Forestry Fund - - - - , - <
Expenditures - Parks and Urban Forestry Fund - 4,400 - - = - -
Ending Balance - Parks and Urban Forestry Fund 4,400 - - s u « "
GRANTS FUND SUMMARY
Beginning Balance - Granls Fund 61,336 58,507 46,851 50,976 48,363 46,476 42,583
Revenues - Grants Fund 64,907 190,421 60,975 30,400 30,763 33,787 35,475
Expenditures - Grants Fund 67,736 202,077 56,850 33,013 32,650 37,680 35,713
Ending Balance - Granis Fund 58,507 46,851 50,976 48,363 46,476 42,583 42,345
ADULT SPORTS FUND SUMMARY
Beginning Balance - Adult Sports Fund 6,715 7,106 8,504 7,804 7,104 6,404 5,704
Revenues - Adult Sporls Fund 7,438 8,910 8,500 8,500 8,500 8,500 8,500
Expenditures - Adult Sports Fund 7,047 7.612 9,200 9,200 9,200 9,200 9,200
Ending Balance - Aduli Sports Fund 7,106 8,504 7,804 7,104 6,404 5,704 5,004
CAPITAL IMPROVEMENTS FUND SUMMARY
Beginning Balance - Capital Improvements Fund 621,392 397,624 454,448 43,357 34,417 52,853 47,353
Revenues - Capital Improvemenis Fund 1,718,761 1,278,086 1,231,152 2,498,028 1,800,000 1,760,000 2,029,637
Expenditures - Capital Improvements Fund 1,942,529 1,221,262 1,642,243 2,506,968 1,881,564 1,765,500 2,030,300
Ending Balance - Capital Improvemenls Fund 397,624 454,448 43,357 34,417 52,853 47,353 46,690
NW BUSINESS CENTER TIF FUND SUMMARY
Beginning Balance - NW Business Center TIF Fund 179,722 189,551 227.410 241,874 256,350 270,875 285,400
Revenues - NW Business Center TIF Fund 873,147 1,024,555 989,382 989,400 989,450 989,450 989,475
Expenditures - NW Business Cenler TIF Fund 868,318 986,686 974,918 974,924 974,925 974,825 974,925
Ending Balance - NW Business Center TIF Fund 189,551 227,410 241,874 256,350 270,875 285,400 299,950
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FIVE YEAR BUDGET SUMMARY

2012 - 2018

2012 2013 2014 2015 2016 2017 2018
COMMUNITY CENTER DEBT FUND SUMMARY
Beginning Balance - Communily Center Debt Fund - 447 447 447 447 447 447
Revenues - Community Center Debt Fund 2,401,500 425,289 418,180 413,310 408,470 303,530 -
Expendilures - Community Center Debl Fund 2,401,053 425,289 418,150 413,310 408,470 303,630 -
Ending Balance - Community Center Debt Fund 447 447 447 447 447 447 447
TRI-COUNTY MALL TIF FUND SUMMARY
Beginning Balance - Tri-County Mall TIF Fund - - g " - . -
Revenues - Tri-County Mall TIF Fund - - - & “ 2 g
Expendilures - Tri-County Mall TIF Fund - - - - - - -
Ending Balance - Tri-County Mall TIF Fund - - - - - - -
AGENCY FUNDS SUMMARY
Beginning Balance - Agency Funds 20,772 16,818 15,030 12,055 11,994 7,625 8,949
Revenues - Agency Funds 1,731 7,567 6,500 6,500 6,500 6,500 6,500
Expenditures - Agency Funds 5,685 9,355 9,475 6,561 10,868 5,176 10,144
Ending Balance - Agency Funds 16,818 15,030 12,055 11,994 7,625 8,949 5,305
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FIVE YEAR BUDGET SUMMARY

2012 - 2018

2012 2013 2014 2015 2016 2017 2018
ALL FUNDS SUMMARY
Beginning Balance - All Funds 6,396,168 6,486,577 5,228,880 2,283,697 (2,792,525) (8,123,103)  (13,688,143)
Total Revenues - All Funds (Excluding Transfers) 21,469,360 19,363,272 18,102,947 18,066,215 17,606,358 18,225,302 18,323,394
Expendilures (Excluding Transfers and Advances)
General Fund 15,251,419 16,242,695 16,862,345 18,228,137 18,639,934 19,710,807 20,046,956
Insurance Trust Fund 133,556 150,283 139,896 140,000 140,000 140,000 140,000
Health Insurance Trust Fund 292,118 276,057 293,324 293,324 293,324 293,324 293,324
Sireet Maintenance Fund 319,961 1,020,337 536,252 472,500 481,500 485,500 485,500
Slale Highway Fund 40,350 40,000 40,000 40,000 40,000 40,000 40,000
Drug Law Enfarcement Fund 2,379 1,203 16,254 - - - -
Law Enforcement Fund 3,301 6,832 4,465 - B - -
DUI Fund 14,186 685 16,900 - - - :
Law Enforcement Training Fund 5275 2,066 1,069 - - - -
Residential Recycling Fund 24,038 24,210 24,500 24,500 24,500 24,500 24 500
Vehicle Immaobilization Fund - - 2,299 - - - -
Parks and Urban Foreslry Fund B 4,400 - - - - -
Grants Fund 67,736 202,077 56,850 33,013 32,650 37,680 35,713
Adult Sports Fund 7,047 7.512 9,200 9,200 9,200 9,200 9,200
Capital Improvements Fund 1,842,529 1,221,262 1,642,243 2,506,968 1,881,564 1,765,500 2,030,300
NW Business Center Fund 868,318 986,696 974,918 974,924 974,925 974,925 974,925
Community Center Debt Fund 2,401,053 425289 418,150 413,310 408,470 303,630 -
Tri-County Mall TIF Fund - - - - - - -
Agency Funds 5,685 9,355 9,475 6,561 10,869 5,176 10,144
Tolal Expendilures - All Funds 21,378,851 20,620,959 21,048,140 23,142,437 22,936,936 23,790,342 24,090,562
Ending Balance - All Funds 6,486,577 5,228,890 2,283,697 (2,792,525) (8,123,103) (13,688,143) (19,455,311)
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