FIVE YEAR BUDGET SUMMARY

2013 - 2019

2013 2014 2015 2016 2017 2018 2019
GENERAL FUND EXPENDITURES:
POLICE
Operaling 5,225,961 5,248,031 5,181,914 5,374,234 5,547,824 5,642,694 5,862,467
Capital 136,773 140,063 88,735 143,750 145,674 147,606 138,822
Tolal Police Expenditures 5,362,734 5,388,094 5,270,649 5,517,984 5,693,398 5,790,300 6,001,289
FIRE
Operaling 3,466,522 3,749,425 3,825,180 4,376,400 4,254,412 4,392,206 4,510,554
Capilal 47,705 18,650 13,000 42,736 29,000 69,150 72,525
Tolal Fire Expenditures 3,614,227 3.768,075 3,838.180 4,419,136 4,283,412 4,461,356 4,583,079
HEALTH
Operating 343,345 381,708 350,183 358,674 367,798 382,353 389,056
Capilal - 15,600 - - - - -
Tolal Health Expenditures 343,345 397,308 350,163 358,674 367,798 382,353 389.066
PARKS & RECREATION
Operating 1,425,144 1,637,625 1,805,444 1.641,360 1.717,024 1,679,176 1,695,538
Capilal 86,341 103,295 7,000 152,000 104,500 102,500 150,500
Tolal Parks & Recrealion Expenditures 1,511,485 1,640,920 1,612,444 1,793,360 1,821,524 1,781,676 1,846,038
COMMUNITY ENVIRONMENT
Operating Building Department 571,730 584,621 648,556 607,688 632,047 651,945 668,448
Capital Building Department 3,740 4,071 1,000 5,300 5,300 9,600 13,900
Tolal Building Depariment Expendilures 575,470 588,692 649,556 612,988 637,347 661,545 682,348
Waste Collection 364,300 364,577 377,995 385,275 392,701 400,275 408,000
Total Community Environmenl Expenditures 939,770 953,269 1,027,551 998,263 1,030,048 1,061,820 1,090.348
PUBLIC WORKS
Operating 1,093,519 1,356,821 1,288,416 1,477,258 1,527,271 1,607,902 1,665,790
Capital 15,826 52,669 15,000 180,567 329,035 231,678 47,895
Total Public Works Expenditures 1,109,345 1,409,490 1,303,416 1,657,825 1,856,306 1,839,580 1,703,685
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FIVE YEAR BUDGET SUMMARY

2013 - 2019
2013 2014 2015 2016 2017 2018 2019

GENERAL GOVERNMENT
Adminislralive Office 637,706 657,850 659,487 677,093 694,084 709,849 729,348
Economic Developmenl 380,839 411,968 384,401 452,081 508,528 520,591 562,814
Finance Office 285,782 322,474 282,372 299,367 294,497 354,108 290,756
Legislalive 93,985 96,211 95,879 96,334 96,798 97,271 97,754
Boards, Commissions, Contraclual Services 323,393 402,176 312,075 320,149 320.149 320,149 320.149
Tax Department 782,730 876,193 838,819 862,082 841,021 859,800 878,909
General Administralion 598,133 557,842 583,803 652,815 567,584 642,243 651,086
Total General Governmenl Operaling Expenditures 3,103,568 3,324,714 3,156,836 3,359,931 3,322,661 3,504,012 3,630,818
Adminislrative Office - Capital Improvements 1,694 2,598 2,000 2,000 2,000 2,000 2,000
Economic Developmenl - Capital Improvements - 1,058 1,600 1.000 1,000 2.000 1,100
Finance Office - Capital Improvemenls 12,018 36,587 200 - - - -
Tax Department - Capital Improvements 5,727 5,241 - - 4,800 - -
General Administration - Capital Improvements 9,279 26,730 10,000 20,000 20,000 20,000 20,000
Tolal General Government - Capilal Improvements 28,618 72,214 13,800 23,000 27,800 24,000 23,100
TRANSFERS & ADVANCES OUT
Capital Improvement Fund 1,000,000 100,000 915,000 1,000,000 2,350,000 950,000 2,450,000
Insurance Trust Fund - - - 100,000 140,000 140,000 160,000
Health Insurance Fund 173,000 174,700 100,000 150,000 150,000 160,000 150,000
Communily Center Debl Fund 425,289 418,150 413,310 408,470 303,630 - -
Residential Recycling Incentive 16,000 15,000 15,000 16,000 16,000 16,000 16,000
Advances Oul 6,925 - - - 4,394 2,400 189
Tolal Transfers/Advances Qut 1,621,214 707,850 1.443,310 1,674,470 2,964,024 1,258,400 2,776,189
TOTAL GENERAL FUND EXPENDITURES
Total General Fund - Operating Expendilures 15,594,089 16,547,522 16,434,504 17,580,820 17,761,738 18,260,563 18,720,669
Total General Fund - Capilal Improvemenls 319,003 406,562 138,535 547,353 641,208 584,534 446,742

15,913,082 16,954,084 16,573,039 18,128,173 18,402,947 18,845,097 19,167,411
Total General Fund - Transfers & Advances Oul 1,621,214 707,850 1,443,310 1,674,470 2,964,024 1,258,400 2,776,189
Total General Fund Expenditures 17,534,306 17,661,934 18,016,349 19,802,643 21,366,971 20,103,497 21,843,600
GENERAL FUND SUMMARY
Beginning Balance - General Fund 4,727,306 4,387,483 3,190,999 1,346,056 (2,438,505) (7,529,425) (11,088,911)
Revenues - General Fund 17,194,483 16,465,450 16,171,406 16,018,082 16,276,051 16,544,011 16,789,180
Expendilures - General Fund 17,534,306 17,661,934 18,016,349 19,802,643 21,366,971 20,103,497 21,943,600
Ending Balance - General Fund 4,387,483 3,190,999 1,346,056 (2,438,505)  (7,529,425) (11,088,911)  (16,243,331)
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FIVE YEAR BUDGET SUMMARY

2013 - 2019

2013 2014 2015 2016 2017 2018 2019
OTHER FUND SUMMARIES:
INSURANCE TRUST FUND SUMMARY
Beginning Balance - Insurance Trust Fund 433,222 412,914 273,652 113,417 53,282 33.147 13,012
Revenues - Insurance Trusl Fund 129,975 - - 100,000 140,000 140,000 160,000
Expendilures - insurance Trust Fund 150,283 139,362 160,135 160,135 160,135 160,135 160,135
Ending Balance - Insurance Trust Fund 412,914 273,552 113,417 53,282 33,147 13.012 12,877
HEALTH INSURANCE TRUST FUND SUMMARY
Beginning Balance - Heallh Insurance Trust Fund 39,086 58,114 90,222 40,954 41,686 42,418 43,150
Revenues - Health Insurance Trust Fund 293,417 320.439 244,000 294,000 294,000 294,000 294,000
Expendilures - Heallh Insurance Trusl Fund 274,389 288,331 293,268 293,268 293,268 293,268 293,268
Ending Balance - Heallh Insurance Trust Fund 58,114 90,222 40,954 41,686 42,418 43,150 43,882
STREET MAINTENANCE FUND SUMMARY
Beginning Balance - Streel Maintenance Fund 552,830 124,462 96,509 1,937 2,865 15,865 28,865
Revenues - Street Maintenance Fund 520,248 506,000 506,000 506,000 506,000 506,000 506,000
Expendilures - Sireet Maintenance Fund 948,616 533,953 600,572 505,072 493,000 493,000 424,750
Ending Balance - Street Mainlenance Fund 124,462 96.509 1,937 2.865 15,865 28,865 110,115
STATE HIGHWAY FUND SUMMARY
Beginning Balance - Stale Highway Fund 14,637 17.903 9,903 1,903 3.903 5,903 7,903
Revenues - State Highway Fund 42,182 42,000 42,000 42,000 42,000 42,000 42,000
Expendilures - Stale Highway Fund 38.816 50,000 50,000 40,000 40,000 40,000 40,000
Ending Balance - Stale Highway Fund 17,903 9,903 1,903 3,903 5,903 7,903 9,903
DRUG LAW ENFORCEMENT FUND SUMMARY
Beginning Balance - Drug Law Enforcement Fund 12,395 16,218 15,511 - - - -
Revenues - Drug Law Enforcemenl Fund 5,062 6,000 - - - - -
Expenditures - Drug Law Enfercement Fund 1,239 6,707 15,511 - - . -
Ending Balance - Drug Law Enforcement Fund 16,218 15.611 - - . - -
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FIVE YEAR BUDGET SUMMARY

2013 - 2019

2013 2014 2015 2016 2017 2018 2019
LAW ENFORCEMENT FUND SUMMARY
Beginning Balance - Law Enforcement Fund 8,997 4,465 2,771 - - - -
Revenues - Law Enforcement Fund 2,300 520 - = - - -
Expendilures - Law Enforcement Fund 6,832 2,214 2,771 - - E z
Ending Balance - Law Enforcement Fund 4,465 2,771 - “ 4 B E
DUI FUND SUMMARY
Beginning Balance - DUI Fund 16,396 17,209 14,577 231 231 23 231
Revenues - DUI Fund 1,499 1.216 - - - - -
Expenditures - DUI Fund 686 3.848 14,346 - - - -
Ending Balance - DUl Fund 17,209 14,577 231 231 231 231 231
LAW ENFORCEMENT TRAINING FUND SUMMARY
Beginning Balance - Law Enforcemenl Training Fund 3,135 1.069 1,069 - - - -
Revenues - Law Enforcement Training Fund - - - - - - -
Expendilures - Law Enforcement Training Fund 2,066 - 1,069 - - - -
Ending Balance - Law Enforcement Training Fund 1,069 1,069 - - - - -
RESIDENTIAL RECYCLING FUND SUMMARY
Beginning Balance - Residenlial Recycling Fund 1,924 1,502 1,598 1,418 1,784 1,687 1,118
Revenues - Residential Recycling Fund 23,777 22,891 22,500 23,500 23,500 23,500 23,500
Expenditures - Residential Recycling Fund 24,199 22,795 22,680 23,134 23,697 24,069 24,550
Ending Balance - Residential Recycling Fund 1,502 1,598 1,418 1,784 1,687 1,118 68
VEHICLE IMMOBILIZATION FUND SUMMARY
Beginning Balance - Vehicle Immobilization Fund 2,299 2,299 2,299 . - - -
Revenues - Vehicle Immobilization Fund - - - = - - -
Expendilures - Vehicle Immobilizalion Fund - - 2,299 - o - R
Ending Balance - Vehicle Immobilizalion Fund 2,299 2,299 - - - - -
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FIVE YEAR BUDGET SUMMARY

2013 - 2019

2013 2014 2015 2016 2017 2018 2019
PARKS & URBAN FORESTRY FUND SUMMARY
Beginning Balance - Parks and Urban Forestry Fund 4,400 4,400 4,400 - - - -
Revenues - Parks and Urban Forestry Fund = = > = = 5 -
Expenditures - Parks and Urban Forestry Fund - - 4,400 - - - -
Ending Balance - Parks and Urban Foreslry Fund 4,400 4,400 - - - - -
GRANTS FUND SUMMARY
Beginning Balance - Granls Fund 58,508 48,272 40,052 34,005 28,309 21,507 18,514
Revenues - Grants Fund 203,336 63,926 47,182 47,279 51,419 39,732 35,527
Expendilures - Granls Fund 213,672 72,146 53,229 52,975 58,221 42,725 35,277
Ending Balance - Grants Fund 48,272 40,052 34,005 28,309 21,507 18,5614 18,764
ADULT SPORTS FUND SUMMARY
Beginning Balance - Adull Sports Fund 7,108 8.028 8,998 7.798 6,598 5,398 4,198
Revenues - Adult Sports Fund 8,433 8,336 8,000 8,000 8,000 8,000 8,000
Expenditures - Adull Sports Fund bl 7,366 9,200 9,200 9,200 9,200 9,200
Ending Balance - Adull Sports Fund 8,028 8,998 7,798 6,598 5,398 4,198 2,998
CAPITAL IMPROVEMENTS FUND SUMMARY
Beginning Balance - Capital Improvements Fund 397,625 532,730 328,486 30,666 11,466 20,270 9,770
Revenues - Capilal Improvements Fund 1,198,476 583,494 1,993,839 1,000,000 2,740,000 950,000 2,450,000
Expendilures - Capital Improvements Fund 1,063,371 787,738 2,291,659 1,019,200 2,731,196 960,500 2,430,300
Ending Balance - Capital Improvements Fund 532,730 328,486 30,666 11,466 20,270 9,770 29,470
NW BUSINESS CENTER TIF FUND SUMMARY
Beginning Balance - NW Business Cenier TIF Fund 189,551 227,380 254,029 281,246 308,492 336,738 362,984
Revenues - NW Business Center TIF Fund 1,024,524 1.011.774 980,054 980.084 980,084 980,084 980,084
Expenditures - NW Business Cenler TIF Fund 986,695 985,125 952,837 952,838 952,838 952,838 952,837
Ending Balance - NW Business Center TIF Fund 227,380 254,029 281,246 308,492 335,738 362,984 390,231
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FIVE YEAR BUDGET SUMMARY

2013 - 2019

2013 2014 2015 2016 2017 2018 2019
COMMUNITY CENTER DEBT FUND SUMMARY
Beginning Balance - Communily Cenler Debt Fund 447 447 447 447 447 447 447
Revenues - Community Cenler Debt Fund 425,289 418,150 413,310 408,470 303,630 - -
Expendilures - Community Center Debl Fund 425,289 418,150 413,310 408,470 303,630 - -
Ending Balance - Community Center Debt Fund 447 447 447 447 447 447 447
TRI-COUNTY MALL TIF FUND SUMMARY
Beginning Balance - Tri-Counly Mall TIF Fund - . - - - - -
Revenues - Tri-Counly Mall TIF Fund - - & “ p ”
Expendilures - Tri-County Mall TIF Fund - - - - - R R
Ending Balance - Tri-County Mall TIF Fund - - - 5 = . =
AGENCY FUNDS SUMMARY
Beginning Balance - Agency Funds 16,818 17,037 14,909 14,848 10.479 11,803 8,189
Revenues - Agency Funds 7,493 8,126 6,500 6,500 6,500 6,500 6,500
Expenditures - Agency Funds 7.274 10,254 6,561 10,869 5,176 10,144 11,193
Ending Balance - Agency Funds 17,037 14,909 14,848 10,479 11,803 8,159 3,466
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FIVE YEAR BUDGET SUMMARY

2013 - 2019

2013 2014 2015 2016 2017 2018 2019
ALL FUNDS SUMMARY
Beginning Balance - All Funds 6,486,582 5,881,932 4,350,331 1,874,926 (1.968,963) (7,035,011)  (10,590,560)
Tolal Revenues - All Funds (Excluding Transfers) 19,458,280 18,750,472 18,991,481 17,758,445 18,407,160 18,275,427 18,518,602
Expenditures (Excluding Transfers and Advances)
General Fund 16,913,092 16,954,084 16,573,039 18,128,173 18,402,947 18,845,097 19,167,411
Insurance Trust Fund 150,283 139,362 160,135 160,135 160,135 160,135 160,135
Health Insurance Trusl Fund 274,389 288,331 293,268 293,268 293,268 293,268 293,268
Street Mainlenance Fund 948.616 533.963 600,572 506,072 483,000 493,000 424,750
Stale Highway Fund 38,816 50,000 50,000 40,000 40,000 40,000 40,000
Drug Law Enfercemenl Fund 1,239 6,707 15,611 - - - -
Law Enforcemenl Fund 6,832 2,214 2771 - . - -
DUl Fund 686 3,848 14,346 - - - =
Law Enforcement Training Fund 2,066 - 1,069 - - 2 -
Residenlial Recycling Fund 24,199 22,795 22,680 23134 23,597 24,069 24,550
Vehicle Immobilization Fund - - 2,299 - - - .
Parks and Urban Forestry Fund - - 4,400 - - - -
Grants Fund 213,572 72,146 53,229 52.975 58,221 42,725 35,277
Adult Sports Fund 7.511 7,366 9,200 9,200 9,200 9,200 9,200
Capital Improvemenis Fund 1.063.371 787.738 2,291,659 1,018,200 2,731,196 960,500 2,430,300
NW Business Center Fund 986,695 985,125 952,837 952,838 952,838 952,838 952.837
Community Cenler Debl Fund 425,289 418,150 413,310 408,470 303,630 - -
Tri-Counly Mall TIF Fund - # - - - - -
Agency Funds 7,274 10,254 6,561 10,869 5,176 10,144 11,193
Tolal Expendilures - All Funds 20,063,930 20,282,073  21.466,886 21,603,334  23,473.208 21,830,976 23,648,921
Ending Balance - All Funds 5,881,932 4,350,331 1,874,926 (1,968,963)  (7,035,011) (10,590,560)  (15,620,879)
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