FIVE YEAR BUDGET SUMMARY

2014 - 2020

2014 2015 2016 2017 2018 2019 2020
GENERAL FUND EXPENDITURES:
POLICE
Operating 5,192,825 5,152,616 5,307,469 5,559,646 5,610,817 5,801,346 5,858,967
Capital 124,566 105,251 96,220 97,373 98,543 100,395 101,983
Total Police Expenditures 5,317,391 5,257,867 5,403,689 5,657,019 5,709,360 5,801,741 5,960,950
FIRE
Operaling 3,705,708 3,775,961 3,789,600 4,217,447 4,362,509 4,477,002 4.593,213
Capital 18,945 52,718 5,000 76,518 82,584 40,000 30,000
Tolal Fire Expenditures 3,724,653 3,828,672 3,794,600 4,293,965 4,445,093 4,517,002 4,623,213
HEALTH
Operating 384,910 316,852 354,348 391,353 407,903 419,614 429,441
Capital 15,600 1,700 1,200 1,500 1,500 1,500 1,500
Total Health Expenditures 400,510 318,552 355,548 392,853 409,403 421,114 430,941
PARKS & RECREATION
Operaling 1,533,468 1,528,661 1,624,317 1,679,997 1,642,077 1,667,879 1,695,007
Capital 59,690 75,478 9,500 161,000 112,000 114,200 148,500
Total Parks & Recreation Expenditures 1,593,158 1,604,139 1,633,817 1,840,997 1,754,077 1,782,079 1,843,507
COMMUNITY ENVIRONMENT
Operating Building Depariment 582,838 614,845 560,760 592,403 613,603 633,520 637,322
Capilal Building Depariment 4,071 599 500 6,300 11,100 17,900 27,200
Total Building Department Expenditures 586,909 615,444 561,260 598,703 624,703 651,420 664,522
Waste Colleclion 368,889 369,701 373,861 378,100 378,100 378,100 378,100
Total Communily Environment Expendilures 955,808 985,145 935,121 976,803 1,002,803 1,028,520 1,042,622
PUBLIC WORKS
Operaling 1,299,291 1,326,001 1,315,868 1,476,675 1,510,347 1,607,999 1,658,056
Capital 52,669 5,000 1,000 152,369 223,448 76,169 216,317
Tolal Public Works Expenditures 1,351,960 1,331,001 1,316,868 1,629,044 1,733,793 1,684,168 1,874,373
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FIVE YEAR BUDGET SUMMARY

2014 - 2020
2014 2015 2016 2017 2018 2019 2020
GENERAL GOVERNMENT
Administralive Office 658,129 660,036 671,078 686,264 705,678 725,379 743,484
Economic Developmenl 411,943 376,287 421,496 512,599 523,934 568,631 494 886
Finance Office 314,637 292 215 295,839 341,639 295,306 295 485 311,170
Legislative 96,169 95,003 94,635 97,135 97,135 97,135 97,135
Boards, Commissions, Conlractual Services 401,768 367,711 295,049 306,149 313,149 306,149 313,149
Tax Department 839,430 827,487 782,321 824,947 843,320 862,428 884,684
General Administralion 534,944 576,200 544 153 548,765 550,207 559,659 568,945
Tolal General Government Operating Expendilures 3,257,020 3,195,029 3,104,571 3,317,498 3,329,729 3,414,876 3,413,453
Administrative Office - Capilal Improvements 2,598 300 1,000 2,000 2,000 2,000 2,000
Economic Development - Capilal Improvements 1,058 - - 1,000 1,000 1,100 1,000
Finance Office - Capital Improvements 30,786 9,215 - - - - -
Tax Department - Capital Improvemenis 5,241 B94 - 9,800 - - -
General Administration - Capital Improvements 26,730 11,046 4,000 10,000 10,000 10,000 10,000
Total General Government - Capital Improvements 66,413 21,455 5,000 22,800 13,000 13,100 13,000
TRANSFERS & ADVANCES OUT
Capital Improvement Fund 100,000 900,000 400,000 1,175,000 1,800,000 825,000 1,750,000
Insurance Trust Fund = - - 150,000 150,000 150,000 150,000
Health Insurance Fund 174,700 100,000 75,000 100,000 100,000 100,000 100,000
Community Center Debt Fund 418,150 413,310 408,470 303,630 - - &
Residential Recycling Incentive 15,000 15,000 70,000 82,000 82,000 83,000 83,000
Advances Out 2,000 - - 2,250 695 - -
Total Transfers/Advances Out 709,850 1,428,310 953,470 1,812,880 2,132,695 1,158,000 2,083,000
TOTAL GENERAL FUND EXPENDITURES
Total General Fund - Operating Expenditures 16,324,959 16,279,666 16,430,794 17,613,119 17,855,085 18,400,336 18,663,559
Total General Fund - Capital Improvements 341,954 262,201 118,420 517,860 542,173 363,264 538,500
16,666,913 16,541,867 16,549,214 18,130,979 18,397,258 18,763,600 19,202,059
Tolal General Fund - Transfers & Advances Out 709,850 1,428,310 953,470 1,812,880 2,132,695 1,158,000 2,083,000
Tolal General Fund Expenditures 17,376,763 17,970,177 17,502,684 19,943,859 20,529,953 19,921,600 21,285,059
GENERAL FUND SUMMARY
Beginning Balance - General Fund 4,387,483 3,468,677 2,312,906 1,287,535 (1,936,183) (5,478,250) (8,176,526)
Revenues - General Fund 16,457,957 16,814,406 16,477,313 16,720,141 16,987,886 17,223,324 17,323,966
Expenditures - General Fund 17,376,763 17,970,177 17,502,684 19,943,859 20,529,953 19,921,600 21,285,059
Ending Balance - General Fund 3,468,677 2,312,906 1,287,535 (1,936,183) (5,478,250) (8,176,526) (12,137,619)
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FIVE YEAR BUDGET SUMMARY

2014 - 2020

2014 2015 2016 2017 2018 2019 2020
OTHER FUND SUMMARIES:
INSURANCE TRUST FUND SUMMARY
Beginning Balance - Insurance Trust Fund 412,914 273,552 200,015 41,915 33,815 25,715 17,615
Revenues - Insurance Trusl Fund - 84,153 - 150,000 150,000 150,000 150,000
Expenditures - Insurance Trust Fund 138,362 157,690 158,100 158,100 158,100 168,100 158,100
Ending Balance - Insurance Trust Fund 273,552 200,015 41,915 33,815 25,715 17,615 9,515
HEALTH INSURANCE TRUST FUND SUMMARY
Beginning Balance - Health Insurance Trust Fund 58,114 96,656 90,502 52,452 39,402 26,352 13,302
Revenues - Health Insurance Trust Fund 325,923 282,107 252,200 277,200 277,200 277,200 277,200
Expenditures - Health Insurance Trust Fund 287,381 288,261 290,250 290,250 290,250 290,250 290,250
Ending Balance - Health Insurance Trusl Fund 96,656 90,502 52,452 39,402 26,352 13,302 252
STREET MAINTENANCE FUND SUMMARY
Beginning Balance - Street Maintenance Fund 124,462 110,092 8,880 13,308 9,808 6,308 7,808
Revenues - Street Maintenance Fund 509,741 500,834 500,000 500,000 500,000 500,000 500,000
Expenditures - Street Maintenance Fund 524,111 602,046 495,572 503,500 503,500 498,500 503,500
Ending Balance - Street Maintenance Fund 110,092 8,880 13,308 9,808 5,308 7,808 4,308
STATE HIGHWAY FUND SUMMARY
Beginning Balance - State Highway Fund 17,903 12,804 3,573 4,073 4,573 5,073 5,573
Revenues - Stale Highway Fund 41,330 40,769 40,500 40,500 40,500 40,500 40,500
Expenditures - State Highway Fund 46,429 50,000 40,000 40,000 40,000 40,000 40,000
Ending Balance - State Highway Fund 12,804 3,573 4,073 4,573 5,073 5,573 6,073
DRUG LAW ENFORCEMENT FUND SUMMARY
Beginning Balance - Drug Law Enforcement Fund 16,218 16,080 20,480 - - - -
Revenues - Drug Law Enforcement Fund 6,240 5,721 . - . - -
Expenditlures - Drug Law Enforcement Fund 6,378 1,321 20,480 - 2 = -
Ending Balance - Drug Law Enforcement Fund 16,080 20,480 - - - - -
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FIVE YEAR BUDGET SUMMARY

2014 - 2020

2014 2015 2016 2017 2018 2019 2020
LAW ENFORCEMENT FUND SUMMARY
Beginning Balance - Law Enforcement Fund 4,465 2,771 17,487 - - - =
Revenues - Law Enforcemenl Fund 520 16,326 - - - 2 -
Expendifures - Law Enforcement Fund 2,214 1,600 17,497 - - = -
Ending Balance - Law Enforcement Fund 2,771 17,497 - - - - -
DUI FUND SUMMARY
Beginning Balance - DUl Fund 17,209 14,129 7,712 - - - -
Revenues - DUI Fund 2,034 1,908 - - - - =
Expendilures - DUI Fund 5,114 8,323 7,712 - - - -
Ending Balance - DUI Fund 14,129 7,712 - - = = "
LAW ENFORCEMENT TRAINING FUND SUMMARY
Beginning Balance - Law Enforcement Training Fund 1,069 1,069 3,029 - - - g
Revenues - Law Enforcement Training Fund - 2,960 3,040 - - - <
Expenditures - Law Enforcement Training Fund - 1,000 6,069 - - - -
Ending Balance - Law Enforcement Training Fund 1,069 3,029 - - - - -
RESIDENTIAL RECYCLING FUND SUMMARY
Beginning Balance - Residential Recycling Fund 1,502 1,612 3,198 1,751 883 15 147
Revenues - Residential Recycling Fund 22,892 24,412 78,500 90,500 90,500 91,500 91,500
Expenditures - Residential Recycling Fund 22,782 22,826 79,947 91,368 91,368 91,368 91,368
Ending Balance - Residential Recycling Fund 1,612 3,198 1,751 883 15 147 279
VEHICLE IMMOBILIZATION FUND SUMMARY
Beginning Balance - Vehicle Immobilization Fund 2,299 2,299 2,299 - . - -
Revenues - Vehicle Immobilization Fund - = - - - - -
Expenditures - Vehicle Immobilization Fund - - 2,299 - - - -
Ending Balance - Vehicle Immobilization Fund 2,299 2,299 - - - - -
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FIVE YEAR BUDGET SUMMARY

2014 - 2020

2014 2015 2016 2017 2018 2019 2020
PARKS & URBAN FORESTRY FUND SUMMARY
Beginning Balance - Parks and Urban Forestry Fund 4,400 4,400 4,400 64,015 64,015 64,015 64,015
Revenues - Parks and Urban Forestry Fund - - 64,015 - - - -
Expendilures - Parks and Urban Forestry Fund N - 4,400 - - - -
Ending Balance - Parks and Urban Foresiry Fund 4,400 4,400 64,015 64,015 64,015 64,015 64,015
GRANTS FUND SUMMARY
Beginning Balance - Grants Fund 48,272 42,743 30,451 13,675 5,939 1,925 2,603
Revenues - Granls Fund 68,284 42,782 196,201 52,368 34,785 32,635 29,209
Expenditures - Grants Fund 73,813 55,074 212,977 60,104 38,799 31,857 29,390
Ending Balance - Grants Fund 42,743 30,451 13,675 5,939 1,925 2,603 2,422
ADULT SPORTS FUND SUMMARY
Beginning Balance - Adult Sports Fund 8,028 8,883 8,895 7,345 5,795 4,245 2,695
Revenues - Adult Sports Fund 8,221 8,100 8,000 8,000 8,000 8,000 8,000
Expenditures - Adull Sports Fund 7,368 8,088 9,550 9,550 9,550 9,550 9,550
Ending Balance - Aduit Sports Fund 8,883 8,895 7,345 5,795 4,245 2,695 1,145
CAPITAL IMPROVEMENTS FUND SUMMARY
Beginning Balance - Capital Improvements Fund 532,730 369,607 298,615 42,289 46,540 49,863 43,882
Revenues - Capitlal Improvemenis Fund 537,721 1,426,607 1,630,893 1,968,116 1,800,000 825,000 1,989,637
Expendilures - Capital Improvements Fund 700,844 1,497,599 1,887,209 1,863,875 1,796,677 830,981 1,890,300
Ending Balance - Capilal Improvemenls Fund 369,607 298,615 42,299 46,540 49,863 43,882 43,219
NW BUSINESS CENTER TIF FUND SUMMARY
Beginning Balance - NW Business Cenler TIF Fund 227,380 254,028 280,773 308,018 335,293 362,568 389,844
Revenues - NW Business Center TIF Fund 1,011,774 981,639 1,062,590 1,062,620 1,062,620 1,062,620 1,062,620
Expendilures - NW Business Center TIF Fund 985,126 954,894 1,035,345 1,035,345 1,035,345 1,035,344 1,035,345
Ending Balance - NW Business Center TIF Fund 254,028 280,773 308,018 335,293 362,568 389,844 417,119
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FIVE YEAR BUDGET SUMMARY

2014 - 2020

2014 2015 2016 2017 2018 2019 2020
COMMUNITY CENTER DEBT FUND SUMMARY
Beginning Balance - Community Center Debl Fund 447 595 595 595 595 595 595
Revenues - Community Center Debt Fund 418,150 413,310 408,470 303,630 - - -
Expenditures - Communily Center Debt Fund 418,002 413,310 408,470 303,630 - - -
Ending Balance - Communily Center Debt Fund 595 595 595 595 595 595 595
TRI-COUNTY MALL TIF FUND SUMMARY
Beginning Balance - Tri-County Mall TIF Fund . - - 5 = i "
Revenues - Tri-County Mall TIF Fund - = - = « s -
Expenditures - Tri-County Mall TIF Fund - 7 = - - . -
Ending Balance - Tri-County Mall TIF Fund - - s - ” 5 -
AGENCY FUNDS SUMMARY
Beginning Balance - Agency Funds 17,037 15,802 17,180 12,811 14,135 10,491 11,692
Revenues - Agency Funds 11,011 4,574 6,500 6,500 6,500 6,500 6,500
Expenditures - Agency Funds 12,246 3,196 10,868 5,176 10,144 5,299 8,136
Ending Balance - Agency Funds 15,802 17,180 12,811 14,135 10,491 11,692 10,056
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FIVE YEAR BUDGET SUMMARY

2014 - 2020
2014 2015 2016 2017 2018 2019 2020

ALL FUNDS SUMMARY

Beginning Balance - All Funds 5,881,932 4,695,799 3,311,000 1,849,792  (1,375,390) (4,921,085)  (7,616,755)
Tolal Revenues - All Funds (Excluding Transfers) 18,711,948 19,222,286 19,774,752 19,366,695 18,825,296 19,059,179 19,396,132
Expendilures (Excluding Transfers and Advances)

General Fund 16,666,913 16,541,867 16,549,214 18,130,979 18,397,258 18,763,600 19,202,059
Insurance Trust Fund 138,362 157,690 158,100 158,100 158,100 158,100 158,100
Health Insurance Trust Fund 287,381 288,261 230,250 290,250 290,250 290,250 290,250
Sireet Maintenance Fund 524,111 602,046 495 572 503,500 503,500 498,500 503,500
State Highway Fund 46,429 50,000 40,000 40,000 40,000 40,000 40,000
Drug Law Enforcement Fund 6,378 1,321 20,480 - - - -
Law Enforcement Fund 2,214 1,600 17,497 - - - -
DUl Fund 5,114 8,323 7,712 - - - -
Law Enforcement Training Fund - 1,000 6,069 - - - -
Residential Recycling Fund 22,782 22,826 79,947 91,368 91,368 91,368 91,368
Vehicle Immobilization Fund - - 2,299 - - - -
Parks and Urban Foresliry Fund - - 4,400 - - - -
Grants Fund 73,813 55,074 212,977 60,104 38,799 31,857 29,390
Adult Sperts Fund 7,366 8,088 9,550 9,550 9,550 9,550 9,550
Capilal Improvements Fund 700,844 1,497,599 1,887,209 1,963,875 1,796,677 830,981 1,980,300
NW Business Center Fund 085,126 954,894 1,035,345 1,035,345 1,035,345 1,035,344 1,035,345
Community Center Debl Fund 418,002 413,310 408,470 303,630 - < -
Tri-County Mall TIF Fund - - - - - - -
Agency Funds 12,246 3,196 10,869 5176 10,144 5,299 8,136
Total Expenditures - All Funds 19,898,081 20,607,095 21,235,860 22,591,877 22,370,991 21,754,849 23,357,998
Ending Balance - All Funds 4,685,799 3,311,000 1,849,782 (1,375,390) (4,821,085) (7,616,755) (11,578,621)
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