City of Springdale Council

December 3, 2014


President of Council Tom Vanover called Council to order on December 3, 2014 at 7:00 p.m. 

The governmental body and those in attendance recited the Pledge of Allegiance.
Mrs. McNear took roll call.  Council members Diehl, Emerson, Harlow, Hawkins, Knox, Squires, and Vanover were present.
Mr. Vanover:  Council, we are going to add Item 4A, Election of the Council Vice President.  
The minutes of November 19, 2014 were considered.
Mr. Squires:  I have one addendum to add to that.  Council, if you will look at page 2, under Board of Health, the third paragraph from the bottom, the sentence that starts with "In the past four years the Board has received nothing but Gold Awards" - that is an error.  At the last meeting under New Business, I had indicated that the Springdale Board of Health had received the Silver Award from the Ohio Department of Health and that this was the first time we had received anything other than the Gold Award; that's where it's an error.  Ms. Oxendine informed me that we actually got a Bronze Award in 2010 but the past three years, 2011, 2012, and 2013, they were all Gold Awards.  The only Silver Award was 2014.  So it's a slight change there; nothing to loose sleep over, but for the record we will make it correct.  Thank you.  That's all I have.  

  Mrs. Harlow made a motion to adopt the corrected minutes and Mr. Hawkins seconded.  The minutes were approved with the change noted with seven affirmative votes.  
Mr. Vanover:  At this point we'll open for the election of our Vice President.

Mr. Diehl:  I call to nominate Mr. Hawkins once again.

Mr. Squires:  I will second that.
Mr. Vanover:  Anybody else?  I guess by acclimation, Mr. Hawkins, if you are willing to continue, you will continue on as Vice President.    

Mr. Hawkins:  I am.  Thank you.

Communications
Mrs. McNear:  We do have an item this evening from Duke Energy; this is to inform us that they will be filing an application to increase rates.  If you would like to see the details, this letter will be on file in my office.  Thank you.
Mr. Vanover:  That's surprising.

Mrs. McNear:  I know; I think it's a letter we get every year.

Communications From The Audience
-
none
Presentation of the 2015 Annual Budget
Mr. Diehl:  The Budget Committee met on November 24th at 6:00 p.m. in the Administration Conference Room.  All members of the committee were present.  We reviewed the 2015 Annual Budget that we are going to present to the entire Council tonight.  Before we go through each individual item, Mr. Parham is going to make a short recap and has some comments.
Mr. Parham:  Council, you have had an opportunity to review the 2015 Annual Budget.  There are just a couple of things I want to highlight.  As we start with the opening, one of the things that I reminded us of in the document is as we were leaving 2013, coming into 2014, we anticipated a rather sizeable reduction in our General Fund Revenues.  If you recall, the number was anticipated to be about $1.6 Million.  That amount was comprised of pretty much three revenue sources.  First, the elimination of the Estate Tax effective December 31, 2012 was the initial hit.  In 2013, we received about $729,000 in Estate Tax.  We did not anticipate receiving anything in 2014, but we did receive about $1,500.  Next, we received around $199,000 in General Administration reimbursements in 2013.  Typically, the things that appear in that line item on an annual basis would be a maintenance fee which ODOT pays to the City, roughly in the amount of $10,000 annually.  You also will find opportunities where individuals may have damaged City property and we were lucky enough to either identify the culprit or their insurance and thus we received a reimbursement.  Usually that number is somewhere in the neighborhood of $20,000 to $30,000.  In 2013, we received $199,000.  Clearly we were not expecting to receive that amount in 2014.  A big bulk of the $199,000 was a rebate the Bureau of Workers’ Compensation provided to the City of Springdale as they were providing to all other employers in the State of Ohio.  So that was good news for us in 2013, but we figured we were not going to receive that in 2014.  The third, and probably the most negative impact, if you will, would have been we expected to come in about $577,000 short in our Earnings Tax in 2014 than what we received in 2013.  Those were the three things that pretty much comprised that $1.6 million that we were anticipating.  As we get closer to the end of 2014, we are identifying that there will be a reduction in our overall General Fund revenues; however, it is not to the tune of $1.6 million.  In reviewing those three revenue sources today, clearly the Estate Tax went away.  I shared with you we received $1,500, so that's the big hit.  In the case of the General Administration Reimbursements, we actually did better in 2014 than we did in 2013.  Once again, unexpectedly, we received a rather sizeable rebate from the Ohio Bureau of Workers’ Compensation.  This time I think it was in the neighborhood of $146,000.  Overall, in that line item, we received about $265,000.  That is roughly $65,000 more than what we received the previous year.  As we begin to look forward to 2015, we do not anticipate receiving any rebates from BWC in 2015, but if we do, that will be great.  The better news for us is that the Earnings Tax did not reflect a decline of $577,000.  Actually our Earnings Tax is finishing slightly, at this point, ahead of 2013.  So when we balance out those three sources, we are about $745,000 less this year than last year, however, the bulk of the $745,000 decline is comprised of the loss of the Estate Tax.  Although our revenues were better than what we anticipated, we still lost about $745,000.  That's a tremendous impact on our organization, in any day and time.
If you also look through the document, you will see, as I have tried to identify our expenses this year were pretty consistent with a year ago.  I think the Directors continue to do an outstanding job in managing the resources of the organization.  One of the things that I point out in the letter is that for the 2014 General Fund expenses, at this point, we are anticipating that we will increase by only $48,000 above the 2013 General Fund expenses.  When we look at that, think about the things we were able to accomplish this year such as replacing a number of big ticket items.  We were able to purchase the two (2) dump trucks this year to have us prepared for the upcoming snow removal season.  We bought a new chipper for the year-round Chipper Program.  We were able to pay off the 2012 ambulance as well as the new street sweeper which we purchased around the same time and financed both of those over a three-year period.  We were also able to continue to pay down the debt on the Community Center.  This year's payment is $418,000.  On top of that, in 2014 you awarded the employees with a 2% cost of living wage increase.  So even though we were able to incorporate those large ticket items into the expenditures, our expenses are still anticipated to be only $48,000 in 2014 than we were in 2013.  One of the things we always talk about is the under spending.  Those numbers do not take into account the annual under spending.  Last year, the under spending amount was $265,000.  The year before that, we were at about $169,000.  So there is a chance that the number expended will be less in 2014 than what we spent in 2013.

Other highlights of this year that I want to share with you are related to the City’s infrastructure.  Although the Capital Improvement Budget was not as large as it as been in previous years and we did not have a 2014 Annual Street Improvement Program, I still think we were able to accomplish quite a bit.  We were able to make improvements on a number of streets and the majority of those streets were residential streets.
Consider the improvements made on Ashmore Court and Woodvale Court as well as the fact that earlier this year we started West Kemper Road Project and it is scheduled to be concluded next September.  Out of about $529,000 spent in construction dollars in 2014, all but $26,000 of those were spent on residential streets.  The $26,000 was to finalize the State Route 4 Urban Paving Project.  So the majority of the construction dollars we spent this year, was in our residential neighborhoods.  At the same time, as we are trying to get back into the neighborhoods with the Annual Street Improvement Program, the 2015 Budget does reflect about $410,000 to cover two potential projects.  One opportunity is to try and finish the improvements in the Oxford Hills Subdivision.  We have completed the curbs, catch basins and other improvements.  We still have the pavement work remaining for Cedarhill and Yorkhaven.  Once we finish those two streets, we are done with the Oxford Hill Subdivision improvements.  In addition, another opportunity is to make improvements throughout the City.  These improvements could include city-wide pavement repairs, crack sealing work, and sidewalk repairs.  We do not know exactly what the number (cost) will be.  That is always determined when we receive the actual bids.  In any event, we have identified about $410,000.  Of that total, $150,000 is in the Street Maintenance (061) Fund, the other $260,000 is in the Capital Improvement (090) Fund.  This practice is a very similar program as what we did back in the 2013 Street Program.

The budget also reflects a recommendation for a 2% cost of living wage increase for all full-time employees as well as the part-time firefighters.  At the same time, we have not added any new employees to the organization.  One of the things that I caution us on as we continue to move along, is we do a good job at maintaining our expenses, but a lot of our employees are maturing, as I said, both in age as well as in the number of years of service.  They accrue their time and they want to have the ability to take that time off whether it is dealing with their own personal health issues or whether they are dealing with children and watching them grow or the children have left the home and now they want to celebrate the fruits of their labor.  In any case, they want to begin to get out and take time away so somehow we are going to have to go back and start replacing some of the positions that we have left vacant.  We currently have 23 vacant positions throughout the organization.  As was mentioned in this year's Five-Year Budget, which would take us out to 2019, within that time frame there are about 37 employees who will be eligible to retire from this organization.  So we continue to change the make up of the organization and the employee population.  
One of the things that I also pointed out is that the, I think if you go to page 5, at the top, in the second paragraph, I point out that there may be concerns relative to the disparity between what we are budgeting for 2015 expenses versus our 2015 revenues.  The 2015 expenses are projected to be approximately $2.1 million higher than the 2015 revenues, or about 13%.  At the same time, if you go back to the 2014 Budget, you will see the number was a much higher number at that point.  In 2014, our expenses were projected to be $2.8 million or 18% higher than our revenues.  Right now, as we look at our expenses versus our revenues for 2014, expenses are about 6.9% higher than the revenues.  So we are far below the 18% that we were projecting this time a year ago.  I feel confident that the number will be a much smaller number as we sit here a year from tonight. 
In 2013, the estimated revenues that we identified during the 2014 Budget process actually finished better than what we projected for that year.  The numbers we received were about $122,000 more in revenue than what we projected at the end of the year.  I am hoping that that will occur again in 2014.  
As you all know, we have tried to identify a targeted balance that we would like to start with at the beginning of each year.  That number has generally been around $1.4 million to $1.5 million.  If you look at page 4, in the box, you will see that we are not projecting having a year-end balance at the end of 2015 of $1.4 million or $1.5 million.  We are anticipating a balance of $1,088,000.  But again, just as I talked about the expense to revenues disparity, I do not think this will have a negative impact on our operations because we are not hitting the $1.4 or $1.5 million target.  As I point out here, I think we are going to be fine.  One of the things you always have to remember is we do not include the under spending in these numbers.  Plus, we are always extremely conservative when it comes to projecting our revenues.  In fact, our Earnings Tax for 2015, we have projected at no growth.  Clearly we believe something is going to happen and we are going to receive something additional.
The issue is that there is constant movement in the revenue picture.  Sometimes we lose employers, like Group Health Associates that has a pretty sizeable impact.  At the same time, we have brought in other employers.  You may have some smaller employers added or subtracted from the total.  Then there are some that may make a declaration in one year and pay this year and we anticipate we are not going to receive anything from them next year.  Then they may surprise us and pay next year because somebody does not have their books right.  So instead of trying to capture that, we have at this point decided that we will just project 2015 Earnings Tax to be flat.  Again, our Earnings Tax is coming in far better in 2014 than originally projected.  I think we are about $600,000, somewhere in that neighborhood, ahead of what we projected for 2014.

I have touched on Capital Improvement.  Again, the Community Center debt we have talked briefly about, the payment this year is $418,000.  Right now our balance is $1,100,000.  After we make the payment in 2015, our debt will be below one million dollars.  Again, the final payment will be made on December 1, 2017 and we will be finished with all of the existing debt that we have on the books.  The Community Center is the only debt that we have.
Relative to the two TIFs, the Northwest Business Center, or Pictoria, continues to generate enough in service payments.  At the same time, we also have a mechanism in place when it is not generating enough service payments that the owner is responsible for making up the difference.  So the assessment is in place.  This TIF really is one that we are collecting the dollars and we simply transfer those dollars, or pass those dollars through to the County.  The Tri-County Mall TIF, yes as you probably saw in the recent City Newsletter that is going out to the homes in the community, Tri-County Mall is planning to invest millions of dollars into improvements.  Unfortunately, based on what the value was at the time where this was put in place, I do not think we are ever going to receive what is owed to the City.  The hope is maybe some day we do, but I am not holding my breath on that one.  
Outside of those brief comments, I think that if you were to follow my conclusion this year, one of the things that I have talked about is that as we sat here a year ago, things did not look as promising.  However, I think as we are close to closing out 2014, you will see that we have been able to accomplish quite a bit.  The good thing is that our revenues did not take the major decline we thought they would.  I will point out to you that this budget document is a very, for lack of a better term, a very thin document relative to the expense line items and the items the directors requested.  After our Five-Year Budget process, I went back and made a number of reductions so that we can get back to trying to achieve the $1.4 or $1.5 million balance.  Nevertheless, there are some things that have worked out very well for us.  I think that one of the successes that we have experienced on the hiring side was when we decided to bring on a part-time Building Maintenance person, who actually has the knowledge of how our HVAC systems function.  Unfortunately, what we have learned a couple of years back is that, although each year we entered into a contract with these HVAC contractors, their responsibility was to perform preventive maintenance.  For the most part, this was not getting done and so our facilities, I believe, have suffered as a result.  Now that we have hired him on, he has knowledge in this area, and he has truly assisted the directors with their facilities.  I know it is working because I do not get the calls as much from some of the directors about needing to have a bill approved to pay for an improvement or a repair.  I don’t know if some of you may have been here about a week ago.  When you walked in the building, there were a bunch of filters stacked out by the elevator to get changed throughout the system.  We did not have that before.  But because he is now here, he is making sure the filters are simply being changed.  In some cases, we found that had not happened in many years.  I think that has been one of the items that worked well for us.  So with that, I will keep it short, and then I will just respond to any questions that you may have.  
Mr. Diehl:  Thank you.  Does anybody have any questions for Mr. Parham?  We are going to go through each department fairly rapidly.  The Budget is pretty self explanatory but don't hesitate to indicate with your lights if you have any questions.  We will start with the Police Department; that would be on page 11.  Does anyone have any questions or comments on the Police Department?

Mr. Knox:  On page 14, line item 1101-52580, Hamilton County Radio, for clarification, we're talking about two different things here.  We're talking about a per call and flat fee.  Do we pay both or either?

Mr. Parham:  We pay per call but what they have done in order to determine how much we are going to pay them, because we pretty much know what we are going to pay them for a 12-month period, two years ago, they simply would count the number of calls that occurred in a month, multiply it by the rate, and that is the number that we paid each month.  What they have done now is they have gone back three years and looked at our experience (number of emergency calls/runs) and identified an average.  They then assess us based on this rate and the average number of runs and that is how much we pay.  Does that help you?

Mr. Knox:  If we have more calls than the rate that they have ascribed to us, what do they do?
Mr. Parham:  We will pay it in a couple of years.  They will add it to that one.  

Mr. Knox:  Okay, thank you.

Mrs. Emerson:  I have a question on line item (1101) 52852, Weapons - $4,775.  Why so much this year?

Mr. Parham:  If you see in the weapons line item - in 2013, we spent $756 and then we budgeted $1,500.  Smith and Wesson, who we purchase our weapons from has a program whereby they will take all of your existing handguns.   Some of our handguns, each year we have to get them serviced or maintained and it would cost about $1,500 for this year.  What they have said is we are going to take all of your handguns and we are going to give you all new ones with more updated mechanisms, springs, and those type of things and so that number is going to be the $4,775 number that you see here.  That is the reason the number has jumped from $756 in the budget of $1,500.  

I just want to point one thing out.  In your Personal Service line items, you will notice pretty much in every budget the 2014 number is going to be higher than 2015.  Normally that does not occur especially if Council awards a pay increase; however, in 2014, instead of our normal 26 pay periods, we will have an additional pay period added.  We will have 27 pay periods in 2014.  That is one of the reasons that you will see some of the line items in 2014 higher.  I say some of them because in other areas there are other factors that contribute to the number being higher.  
Mr. Diehl:  Fire Department, page 19.  Does anybody have any questions?

Mr. Parham:  One of the things you will notice in the Personal Service line items in particular for the Officers and other full-time lines items, for instance the Officer's line item of 1200-52100, the full-time fire line item of 52107, as well as the full-time Paramedics line time of 52108, but in particular with the Officers and the Paramedics, if you look at the estimated expenditures for 2014, you will see that the number is much higher than what we actually paid in 2013.  It is close to the numbers that were budgeted; however, one of the challenges that we are facing at this point is that, with the Affordable Healthcare Act, or, as some like to refer to it as ObamaCare, there is a requirement that if you employ a part-timer and that part-time employee works an average of 30 hours a week, you are then required to provide healthcare benefits.  Prior to the Act, there was a big bucket of part-time firefighters that could easily be found.  Since this has occurred, a number of jurisdictions have had to employ either part-timers or hire more full-timers.  What we have experienced is we have had, this year alone, six for certain, I think it actually went up again since the Finance Committee meeting so maybe seven of our part-time fire fighters have left our employment to take on full-time opportunities in other communities.  So since that bucket of employees is no longer out there, it then requires that our full-timers work additional overtime and some of the hours that they are working are pretty large.
  What we are hoping is that we, and the Chief and the Assistant Chief have done an excellent job of beating the bushes, are able to identify and locate part-time firefighters to hire.  We try to target those with Paramedic certifications because we have our Paramedic program.  We prefer to have the Paramedics but, if necessary, we may bring on an EMT.  Right now we are down three part-time employees.  We are technically down four but we have one person in the process, so we will be down three but they have done a good job of filling some of those vacancies, but we still have a way to go.

Mr. Diehl:  Health Department, page 25.
Mr. Parham:  In the Personal Service for the Health Department, not only do you see the increase in 2014 for the 27th pay period, but you also see where this is the first year that we have had Ms. Oxendine with us.  For a period of time we had Ms. Thetford and Ms. Oxendine here working as she was getting up to speed as well as a leave pay-out for Ms. Thetford as she left our employment.  You will see that when we get to the Building Department as well, with the Building Official, as he is preparing to retire at the end of April.  There is a calculation for a leave pay-out when he retires next year.  
Mr. Diehl:  Parks and Recreation Department, page 29.
Mr. Parham:  At the Finance Committee meeting, we talked about the addition of the activities from the discussion of the Community Development Block Grant Program.  It is not reflected in the document but on page 31, you will see we have 3401-52800, Capital Improvement - Parks.  You will see the document shows $3,000.  In order to implement those programs we discussed, we have bumped that number to $5,000, to cover those things.  You recall those are things like tether ball, trying to incorporate golf Frisbee, and other very small ticket items.  Those things are being incorporated into the budget.  I am told this week we should maybe have our new truck in for the Parks Department.  
Mr. Diehl:

Building Department, page 37


-
no comments

Waste Collection, page 43



-
no comments

Public Works, page 47



-
no comments

Administration, page 53



-
no comments

Economic Development, page 57


-
no comments

Finance Department, page 61


-
no comments

Legislative Body, page 66



-
no comments

Other Commissions, page 69



-
no comments
Tax Department, page 73



-
no comments

General Administration, page 77


-
no comments

Adult Sports, page 81




-
no comments

Street Maintenance Fund, page 85


-
no comments

State Highway Improvement Funds, page 89
- 
no comments
 

Grant Funds, page 93




-
no comments

Drug Law Enforcement, page 99


- 
no comments

Law Enforcement, page 103



-
no comments

DUI Fund, page 107



-
no comments

Law Enforcement Training Fund, page 111
-
no comments
Insurance Trust Fund, page 115


-
no comments
Health Insurance Trust Fund, page 119

-
no comments
Housing Rehab Fund, page 123


-
no comments
Capital Improvements, page 127


- 
no comments
Mr. Parham:  Relative to the Capital Improvement Fund, we did receive the results back from the SCIP Application for Jake Sweeney/Boggs Lane.  The cutoff scoring was at 309 points.  We were at 302 points.  There are about six projects in between our 302 and the 309.  There were some that were tied at 304 points.  Right now, we are not projected to be funded; however, I do recall a year ago, there was a project with the City of Forest Park that was identified as the cutoff point but then later on, there were several projects that were below their project that were funded.  That is one opportunity that may occur.  Second of all, if you think about the funding we received on Merchant Street.  We originally were outside of the funding level, but by the end of the following year, we had received 100% of our application amount.  For this project, with a little over $1,000,000 total cost, it's about $528,000 for our application.  If you recall, we have been approved for the House Bill 51 funding, which focuses on economic development, in the amount of $100,000 on that project.  So hopefully things will turn in our favor where communities will turn money back in or some may not be able to provide their matching share.

Mr. Diehl:    
Residential Recycling Fund, page 163

-
no comments
Vehicle Immobilization Fund, page 167

-
no comments

Tri-County Mall Fund, page 171


-
no comments
Parks and Urban Forestry, page 175

-
no comments
Mr. Parham:  If you notice the $4,400 that has been in this fund for a number of years.  I have said to Mr. Agricola that in 2015 more than likely we are going to spend those dollars on either planting trees, removing trees, trimming trees or something of that nature as we have reduced the parts of his budget where we normally pay for some of those things.  
Mr. Diehl:

Northwest Business Center, page 179

-
no comments
Unclaimed Monies Fund, page 183


-
no comments
OBBS Assessment Fund, page 187


-
no comments
Community Center Debt Fund, page 191

-
no comments
Mr. Diehl:  That is the end of the Expenditures.  In the next section, on page 195, we have Revenues that we are going to lump all together.  Does anybody have any questions on them?  That is a quick review of the 2015 Annual Budget.  Are there any questions that we missed going forward?  On behalf of the Finance Committee, I would like to thank Mr. Parham for doing an excellent job this year and I know he would like to thank his department heads and a special thank you to Stephanie Morgan for all her help.  
Mr. Parham:  Well said.  Thank you, sir.

Mayor Webster:  I echo all those kudos.  This is a monumental effort.  It's something Derrick lives with starting mid-August.  As you can tell in his narrative, he lives with this thing so he sort or writes and tells us exactly what he has lived with the past three months.  I echo all of those kudos to the Department Directors, Stephanie, and Derrick.  I think if you stand back and look at what we've accomplished this year.  I think it was darn good.  I think what I am most proud of is the revenue stream because we knew that we weren't going to have the GE office folks with us for any part of this year, and there were some other factors and there are some other people that have left.  So that's why we projected a big shortfall.  So we are going to match or slightly exceed the 2013 Earnings Tax number.  I think it's a good solid number; it's very diversified.  I think we're to the point now where we are not relying so heavily on any one industry, but if GE wants to come back, we'll take them.  We have space for them and will welcome them with open arms.  At the same time, we do feel we have filled a couple of big buildings with a wide diversity of tenants and different industries.  So I think that speaks well for our future.  As Derrick pointed out, there are no known pitfalls facing us in this coming year unless this House Bill 5 really hammers us.  From what we know of it at this point, we don't think we're really going to get hammered to the tune of a million dollars or anything like that so, anyway, I think 2015 looks very bright.  On the expense side, here again, kudos to the Directors for holding expenses down; they've done a wonderful job.  Thank you very much.
Mrs. McNear:  I just also want to make comments about this is definitely a group effort.  It is very interesting when we go through the budget in the Finance Committee meeting.  This goes back to Mr. Parham knowing this document, living and breathing it and eating along with this document as he prepares this month after month.  When we had this meeting, it was over three hours long.  He can speak to every line item and he basically knows it off of the top of his head because he has done that.  The only thing we may want to consider is having a line item to budget for burning the extra oil because you can go up and down Route 4 anytime of the day or night and Derrick's office light is on.  So a big thank you from us to you for a job well done.

Mr. Vanover:  Mr. Parham, I appreciate the heads-up email this evening on that Senate Bill 5 has cleared the Senate Committee and will proceed forward.  Frustrating, I guess we're down to making phone calls.  That's about the only thing left that we can do, the only bullet we have left in the gun, so to speak, and hope to turn some heads. 

Old Business





Mrs. Harlow:  We have a vacancy on Civil Service; when are we going to address that?
Mr. Vanover:  We will do that at our next meeting.

Mrs. Harlow:  At our next meeting?  Okay, thank you.

Mr. Parham:  Council, just for information purposes, I just wanted to let you know that we were successful - the Fire Department did donate the winter coats to the Princeton Closet yesterday.  They were well-received.  We appreciate you allowing us the opportunity to do that.

New Business                                                                             -              none              






Meetings and Announcements
Mr. Hawkins:  Board of Zoning Appeals will meet on December 16th, 2014 at 7:00 p.m. in these chambers.  
Mr. Squires:  The Board of Health will meet on December 11th at 7:00 p.m.

Mrs. Harlow:  Planning Commission will meet on December 9th at 7:00 p.m. in these chambers.  I have been notified that OKI has cancelled their December meeting.

Mayor Webster:  If that’s all of the Meetings and Announcements, I’d like to make my SOS pitch once again this evening.  Just to give you an update, we're up to about 60 families, 87 children involved in the program.
We are still looking for donor families so if there is any one out there who would like to take on the responsibility of a family or just make a financial contribution, please give us a call 346-5725.  If you want to do a family and do the shopping, we'll give you the list.  We know what the make up of the families are; we know what the children have requested and we would be more than happy to supply that list.  You can do the wrapping or we can do it.  If you just want to make a financial contribution, we’ll handle it from there.  We appreciate either one.  I would like to take this opportunity also to thank all the people on the dais up here that have helped once again this year.  We are going to exceed last year's numbers the way we're going.  Thank you very much.
Communications from the Audience 



- 
none
Executive Session

Mrs. Emerson made a motion that the Council go into Executive Session as a Committee of the whole to discuss personnel.  Mrs. Harlow seconded.  Council voted 7-0 to go into Executive Session and departed Council chambers at 7:53 p.m.

Council reconvened in chambers at 8:35 p.m.

Update on Legislation still in Development

Mr. Hawkins:  As you review your memorandum, Item I was discussed with regard to the budget.  Items II through XIII are all forthcoming. 
Recap of Legislative Items Requested for Next Council Meeting
Mr. Hawkins:  We have a request for an Ordinance Adopting the Final Appropriation and Transfer Ordinance for 2014; an Ordinance Adopting Temporary Appropriations for the Period January 1, 2015 until the Fiscal Year 2015 Appropriations Permanent Ordinance is Adopted by City Council; an Ordinance Setting the Compensation for the Elected Mayor for Calendar Year 2015 and Declaring an Emergency; an Ordinance Setting the Employee Pay Rates for 2015 and Declaring an Emergency; an Ordinance Accepting the Recommendation of City Council’s Engineering Services Committee and Authorizing the Mayor and Clerk of Council/Finance Director to Enter into an Agreement with the CDS/CT Engineering Firm for Engineering Services Provided to the City of Springdale and Declaring an Emergency; an Ordinance Accepting the Recommendation of City Council’s Legal Services Committee and Authorizing the Mayor and Clerk of Council/Finance Director to Enter into an Agreement with Wood & Lamping for Legal Services Provided to the City of Springdale and Declaring an Emergency; two separate Resolutions confirming the Mayor’s Appointments to the Board of Health; a Resolution Appointing a Member to the Springdale Charter Revision Committee; and a Resolution Appointing a Member to the Springdale Civil Service Commission.    
Mr. Parham:  Concerning Mrs. Harlow's report on Planning Commission, relative to the acceptance of the right-of-way - there are two ordinances that will be scheduled for the December 17th, 2014 meeting.  I apologize for not mentioning that earlier.
Council adjourned at 8:38 p.m.








Respectfully submitted,








Kathy McNear







Clerk of Council/Finance Director
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