City of Springdale Council

June 1, 2016

President of Council Vanover called Council to order on June 1st, 2016 at 7:00 p.m.
The governmental body and those in attendance recited the Pledge of Allegiance.
Mrs. McNear took roll call.  Council members Diehl, Emerson, Ghantous, Harlow, Hawkins, Shroyer, and Vanover were present.  

The minutes of the May 18th, 2016 City of Springdale City Council meeting were considered.  Mrs. Harlow made a motion to adopt; Mr. Hawkins seconded.  With a vote of 7 – 0, the minutes of the May 18th, 2016 City Council meeting were approved as published.
Communications

-
None

Communications from the Audience

-
None

Ordinances and Resolutions
Ordinance No. 15-2016

AMENDING SECTION 72.38 OF THE CODIFIED ORDINANCES OF THE CITY OF SPRINGDALE REGULATING THE USE OF TINTED GLASS AND DECLARING AN EMERGENCY

Mrs. Harlow made a motion to adopt; Mrs. Emerson seconded.
With a vote of 7 – 0, Ordinance No. 15-2016 passed with seven affirmative votes.

Resolution No. R9-2016

DIRECTING THE HAMILTON COUNTY BOARD OF ELECTIONS TO SUBMIT TO THE ELECTORS OF THE CITY OF SPRINGDALE, OHIO, AT THE NOVEMBER 8, 2016, GENERAL ELECTION, A REVISION TO ARTICLE II, SECTION C, PARAGRAPHS 4 AND 5, ARTICLE III, SECTION B, PARAGRAPHS 3 AND 5, ARTICLE III, SECTION G, PARAGRAPH 3, AND ARTICLE IX, SECTION C, PARAGRAPH 8 OF THE CHARTER OF THE CITY OF SPRINGDALE (GENERAL MUNICIPAL ELECTION)

Mrs. Emerson made a motion to adopt; Mr. Diehl seconded.

With a vote of 7 – 0, Resolution No. R9-2016 passed with seven affirmative votes.

Old Business     
-     None

New Business

Mrs. Emerson:  Capital Improvement Committee met on May 25th to discuss three items for future improvements for our City.  In November of 2015, the Finance Committee met and discussed the City budget.  It was noted that we had $600,000 surplus that we had not anticipated having.  The Finance Committee met again in May of this year and discussed City projects that had been put on the agenda for the past couple of years but due to the lack of funding and applications for grants that were unsuccessful, we had placed these projects on hold.  These projects were as follows:  the Community Center tennis courts and the all-purpose courts was one project and the walking path.  We are looking for approval today from Council recommended by the Finance Committee to forward these and approve financing for and move on.

The second thing we discussed was Council passed a resolution in 2014 called the ESID, Special Energy Improvement Districts.  For this to occur, the City needs three separate owners within the City to apply for energy improvements within their facilities.  We have two out there now - one is the Tri-County Mall and then there’s another one at 100 Tri-County Parkway and we would be the third one.  The City is looking at changing the lights in the Council chambers and the foyer and the offices to all LED lighting and then, number two, we were going to increase the lighting in the parking lot out here by adding one new light pole and replacing all of the others with LED lighting and the third was putting in the HVAC system in the auxiliary gym at the Community Center.
Mrs. Emerson (continued):  What happens is they get a lender and the lender puts the money up front for these projects and then we pay it back based on our assessed taxes over several years. 
The third thing we talked about was the Street Project.  The budget for 2016’s Street Project was $415,000.  We make our last Community Center payment of $308,000 in 2017.  There was a fire, and I don’t know - when was this, Derrick, on Cloverdale, the water pressure?
Mr. Parham:  That was probably in 2012, 2013.
Mrs. Emerson:  Okay.  When the Fire Department came and worked with that fire, they found that the water pressure was low.  Cincinnati Water Works wanted to come in and replace the fire hydrants and some of the water system and they had put that on hold for several years and we were just notified that they want to come in and get started on this project but to do that they would have to tear up our streets and they only wanted to patch them and we didn’t want that – we wanted them to be fully ground down and overlaid.  We came to an agreement with them that they would pay 50% of that construction to replace the streets.  We are responsible for the fire hydrants and then along with that, we wanted to tag in the streets of Rose, Park, and Harmony, just north Kemper at a cost of $200,000 so that we could say that that part of the street project was completed in that area.  That’s all unless there’s questions or if Mr. Parham wants to add some detail to that.
Mr. Parham:  I have a couple more details.  First of all, on the ESID Projects, as Mrs. Emerson indicated, we have the replacement of the HVAC units for the old auxiliary gym at the Community Center.  If you were to look into the 2016 Five-Year Budget, you would see that we budgeted, actually for 2017, in order to replace those at a cost of about $100,000.  We have actually received several estimates from contractors.  One has identified the project at about $89,000.  At that price, it would require the City then goes out for bids.  We are hoping that we have the ability to break this project down into three phases and thereby none of the phases will exceed the threshold of $50,000, which requires that we go out to bid.  If we are able to do that, we may be able to expedite our project.  This would allow us to then assist Tri-County Mall and 100 Tri-County Parkway as Mrs. Emerson indicated.  The one addition I would add for the external lighting in the parking lot, there would be two new poles.  There are two dark corners in the parking lot.  If you recall, I think it was Mr. (Danny) Mastrullo, at a meeting probably last year, first brought the lack of lighting in the parking lot to our attention.  I know the Mayor has talked to me about it a couple of times, and so we have gotten costs to rectify that issue.  The City’s contribution project would then consist of the HVAC improvement, the internal lighting project as Mrs. Emerson identified, as well as the external parking lights update.  Relative to the Community Center walking path, we have an estimate of about $60,000, which means we will have to go out for bid for that project.  Part of the reason we are bringing these to Council tonight, is because these projects were not a part of the 2016 Budget.  As Mrs. Emerson indicated, the Administration has talked to the Finance Committee as well as the Capital Improvement Committee in hopes of getting a favorable recommendation from the Capital Improvement Committee for the projects.  After that it is our hope that Council would give us their blessing to move forward with these projects.  As far as the tennis courts/multi-purpose courts, that project may not have to go out for bids because we want to separate the fencing as project A and the resurfacing as project B.  Neither of those should exceed $50,000.  There would be two different contractors performing this work which would keep us from going out for a bid for those projects.  The one point about the 2016 Street Improvement Program, you may have noticed that we have not come to you and requested legislation to borrow the dollars, the $2,700,000 for those projects.  As we discussed with both the Finance Committee and Capital Improvement Committee, we think it is best that we postpone borrowing the money this year (2016).  As Mrs. Emerson said, the 2016 Street Improvement Program is only $415,000.  We do not think we need to borrow the $2,700,000 this year, because if we postpone borrowing the money until 2017, we have then the ability to make our first payment on that debt not in 2017, but in 2018.  Therefore, the only debt we would be paying in 2017 is the last payment of the Community Center.  I think that would position us very well to pay off this debt at a more rapid pace.  This is because all the money at that point would be going towards paying off this debt as opposed to a portion being to pay off the Community Center debt and a portion to pay off the street improvement debt.

Mr. Parham (continued):  Then finally, the other project Mrs. Emerson spoke about concerning the Greater Cincinnati Water Works, I cannot recall if we had discussed it or not, but as she indicated, some time ago we had low water pressure in the Cloverdale area.  At that time, Water Works indicated they needed to upgrade their water main and they would try to get this project on their capital schedule.  Initially, it was felt they were not able to get the project online until late 2015.  Again, this was around 2012-2013.  Finally, they were able to add the project to their schedule.  Unfortunately, when they approached us, they simply wanted to patch our streets following the upgrade.  We didn’t want that to occur.  If you notice in the Street Improvement Program we discussed recently, those streets were not on the rehab and reconstruction list.  They were on the maintenance street improvement list.  Those streets are in relatively good condition.  We did not want them to patch those streets.  We have seen what their work looks like.  When we made the requirement that they had to resurface and grind the street, they walked away.  They did not show up again, even though we tried to make a number of contacts with them, until about a month ago through an e-mail that said the project is back on schedule.  The project is not only back on schedule, but it was back on schedule for the fall of 2016.  Clearly we did not plan for that project.  Our estimate for the overall cost of such a project is about $915,000.  About one third of that would be money that would be reimbursed from Water Works.  As Mrs. Emerson said, we decided if we are going to be in the neighborhood, we may as well take care of the other two and a half streets – the half being Harmony.  They are only doing half or a portion of Harmony.  Improving these streets added an additional $200,000 to the project.  What we are hoping this evening is to get the blessing of Council to begin to move forward with this and the other projects.  I anticipate that Water Works probably will begin their improvement of their water main project this fall or winter.  The City, through our contract with Water Works, is required to pay for the hydrants.  We are trying to negotiate a deal with them on that aspect of the project as well.  The resurfacing of the roads is the portion that we are going to share at 50:50 with Water Works.  We do not anticipate that this portion of the work will actually take place until probably in early 2017.  That gives us some time to add it as a part of our 2017 Budget process, but we wanted to be able to say to them that we are committed to moving forward.  I think that we have been very fortunate that we have not had any other issues in that neighborhood.  We clearly know we had an issue with the water pressure back then.  To date, we have not had any others.  I think this is an important project that we really need to look at even though we do not want to spend the dollars.  However, I think it is something that is necessary to get done.  With that, I will try to address any questions anyone may have.
Mrs. Harlow:  What is the scope of the work of the walking path at the Community Center – is it a total resurfacing of the entire walking path or a patch?

Mr. Parham:  It is to do a number of pavement repairs, and then do some grind and overlay work.
Mr. Shvegzda:  That is correct.  Basically, they will complete the repairs and then overlay the entire surface of the path.
President Vanover:  Any other questions?  

Mayor Webster:  Speaking of the walking path, as all of you know, that’s been our list for several years to have something done there and we have applied a few different sources for funds and we’ve not, for some grants and we’ve been unsuccessful in getting a penny to help us with that so last year, Finance Committee, in November/early December we decided we would take a look at, at the end of the first quarter, we would take a look at our Earnings Tax collections to see if we could come up with enough money to do the walking track in its’ entirety, the entire $60,000 and also to do the tennis courts and the all-purpose court next door to it.  So anyway, when we met, in the meantime, after we closed the books, we had about $600,000 more in Earnings Tax receipts for 2015 than what Derrick thought we were going to have when he started the budget process.  So the money was there to do these two projects in their entirety if we want to do them - each of them about $60,000.  As Mrs. Emerson indicates, a lot of other things have come up since that time and so, needless to say, I think we add them all up – it’s more than $600,000 but I would certainly hope that we could get those two original projects on the books; get them in the works so we can get started with those things and the community could enjoy the benefits of those.

Mayor Webster (continued):  Then we also, not trying to deemphasize the importance of the Water Works project – that’s terribly important, that our firemen have the proper water pressure if someone’s house catches on fire back there in that subdivision - so anyway, I think all of them are very worthwhile projects and we’d like to get moving on all of them with your consent.

President Vanover:  Any further discussion?

Mr. Shroyer:  Derrick, I missed the final number on the water main issue – it was $900,000 and then a deduct and then a $200,000 add I think?
Mr. Parham:  So these are all estimates that our staff has put together.  It does not include any engineering work and it does not include any maintenance of traffic.  What we have estimated is that for the Water Works portion of the project, this means the part we would share in, that number comes out to about $600,000.  In fact, it is just a little under $630,000 and then there’s another $197,000, that Mrs. Emerson and I rounded up to $200,000.  The cost is for the other streets that were not included as a part of the Water Works share.  Then there’s another $60,000 for the fire hydrants, another $10,000 for pavement markings, and then there’s another $19,200 for manhole adjustments that MSD would then reimburse us for that cost.  That total should then get us to about $915,000.
Mayor Webster:  But all that would not be City expense.
Mr. Parham:  No, not all that would be at the City’s expense.
Mayor Webster:  So how much is City expense?

Mr. Parham:  We have estimated that the City’s share would be about $576,000.  Of that amount, $19,000 comes back from MSD.  The Water Works share of the project would be approximately $319,000.  
Mr. Shroyer:  And the improvements in this building?

Mr. Parham:  The improvements to this building are about.  I am sorry, we did not give you those numbers.  The improvements to this building would about $20,000 for the external lighting project and then an additional $20,000 for the internal lighting project.  
Mr. Shroyer:  So total, almost $900,000 for the three projects. 
Mr. Parham:  That is the City’s cost?  Yes, probably somewhere around there.  The difference however, is that with the HVAC and the internal and external lighting, the City’s not going to have to pay those dollars up front.  If you recall, Council adopted a resolution, I think in 2014 that said we would be supportive of this program.  What this program does is it assists property owners in making major energy investments to their facilities.  It allows them to not have to put the dollars up front, but instead, what Council is going to have to do at some point in time, is to adopt an ordinance that will then assess the cost onto the property owners taxes.  They will then have the ability to pay for the improvement on their taxes over a period of time for the life of that project.  The life of the project for Tri-County Mall’s I believe is about a 10 – 20 year period.  Their investment is about $3,300,000.  I do not know what the cost is for the 100 Tri-County Parkway project.  The City, likewise, will not pay for our project upfront.  Let’s use the $89,000 and the two $20,000 projects.  That total comes to about $130,000.  So, the City is not going to pay those dollars upfront.  Those dollars will be added to our City taxes that we will pay our assessment.  We will pay the cost of the project back over three to five years.  Again, the reason that we are doing it, is because under the PACE Program, or the ESID, Energy Special Improvement District, is to help the other two organizations.  In order to create the program, you have to have three owners or projects in the program.  We have only been able to get two, so that is why the City decided we will put together a project.  Normally for this amount of money, we probably would have paid to have the improvements taken care of, but in an effort to help them to get their projects off the ground, we decided we would do a project.  That then allows the board to be created, which allows the district to be created, and it allows them to move forward with their projects.  
Mr. Shroyer:  Thank you.

Mayor Webster:  If you stop and think about it, this is a great economic development tool for us to have in our community.  Just take Tri-County over there – three and a half million dollars – that they can make in improvements and it’s not going to cost them a penny and they can take that and spread it over twenty years in 24 equal payments and so it’s really a great tool to have and I think - correct me if I’m wrong, Derrick – but I think that the legislation that Council adopted, the whole City is included in the district I believe, isn’t that right?

Mr. Parham:  Yes.

Mayor Webster:  So now, in future projects, does there have to be three or can it just be a single project?
Mr. Parham:  No, once we have created the district, then there will be a board and any new organizations that want to take advantage of the program have the ability to take advantage of the program because the district has already been created.

Mayor Webster:  So this is just another arrow in Mrs. Russell’s quiver there to go out and entice people to come to Springdale and do business and they can lay off a lot of this expense and pay for it over twenty years at a very low cost.  We had a presentation of this concept at the last Hamilton County Municipal League meeting and everybody was pretty excited about this.  These people evidently have got some big, big investors and so money’s no issue for them.  It sounded like if you had a $10,000,000 project, no problem, they would handle it.  Must be nice.
Mrs. Harlow:  That was one of my questions - would other property owners be able to come onboard as the program evolved.  What about new development, such as where the Sheraton is currently, if that property gets redeveloped – will that new development be eligible for something like this?
Mayor Webster:  My understanding, yes, it would be.  Derrick brought up an important point here - sort of along the way, we have to appoint a board and this board I think is the one that has to make the recommendations I guess to Council – is that the way it works?
Mr. Parham:  Yes, I think so.
Mrs. Harlow:  And who makes up the board?  

Mr. Parham:  You have one representative from each of those organizations, so one from Tri-County Mall, one from 100 Tri-County Parkway, one from the City, and then you have, I believe the other is one legislative member of the jurisdiction?  There are two others from the City.
Mrs. Russell:  Yes.

Mr. Parham:  There are two others from the City.

Mrs. Harlow:  Okay.
Mr. Parham:  So if we had three private organizations, you would have a member from each of those and then two members from the City.  So there has to be five on the board, but you have to have at least three separate owners.
Mrs. Harlow:  Okay, thank you.

Mr. Parham:  The other thing that I would point out is each individual organization’s investment is their responsibility.  So we have no responsibility for Tri-County Mall’s $3,300,000 investment; they have no responsibility for ours; nor does anyone have responsibility for the 100 Tri-County Parkway but that organization.

President Vanover:  Any other discussion?  As far as the relamping, or relighting – you’re going to be able to use the lighting and reap the benefits from the LEDs because they are much, much better.
President Vanover (continued):  I know at the meeting there hadn’t been any information we won’t know until we start putting the numbers together - energy credits from Duke that may come into play too so it gets cheaper as it goes.  So I’m very excited to see that.  If anybody wants to see – the one that just amazes me of what happens when a road just gets patched, just go over to International Boulevard where they run that line out to Butler County from Cincinnati Water Works and it’s like you’re riding a ridge on one side.  My wife swears I don’t straddle it, but it definitely makes it challenging and it’s a shame that with a road as heavily used as that one is and that had just been redone.  Any other discussion?

Mayor Webster:  Before we leave the topic, what we really need from Council tonight because this is the Capital Improvement report that Mrs. Emerson gave would normally be given two weeks from tonight but she’s giving it tonight so we can try to get a head start on this thing so what we would like is a motion from Council for us to go ahead with these projects and if you want to subdivide them, that’s fine or if you want to do them all in one fell swoop, that’s fine too.
President Vanover:  Okay.  Council, what is your pleasure?  

Mr. Diehl:  I would like to make a motion that we ask the Administration to go ahead and secure the proper ordinance to move forward on the projects that committee recommended.
Mrs. Ghantous seconded the motion.

Mr. Parham:  I just want to be clear.  I think he said to move forward with an ordinance or is it simply to move forward with the projects?
Mr. Diehl:  To move forward.
Mr. Parham:  With the projects.  Okay, thank you.

With a vote of 7 – 0, the motion passed.

Mr. Parham:  Thank you Council.

President Vanover:  Still in New Business.  Any further New Business to bring before Council?
Mr. Parham:  Recently, there was an incident at Macy’s in Tri-County Mall on May 6th which involved Macy’s loss prevention officer and a Springdale reserve officer, Jim Grindle.  You probably all remember Jim Grindle, who worked for the City for about 22 years, retired and then came back as a reserve officer with us.  Officer Grindle and a young man by the name of Jermaine Brown, who is the loss prevention officer at Tri-County Mall had to deal with this particular incident.  This was an incident that occurred at the Mall where these two were very instrumental in helping the Springdale Police Department apprehend an individual.  I don’t want to steal all of the Police Chief’s thunder, so I will leave you in curiosity for the next two weeks, but in any event, the Police Chief would like to present a recognition opportunity for both of those individuals at our June 15th meeting.  I also have been informed that the Sailfish Team is planning to visit next meeting as well to present their program as well.  
Meetings and Announcements.

Mayor Webster:  I would just like to remind everyone that, assuming that we have at least twelve teams sign up between now and next Wednesday, we will have the men’s softball tournament.  It’s renamed – it’s called the Burt Manis softball tournament and it will take place on the 11th and 12th of June.  Please come out and support our boosters.  They will be manning the booth with the food and the beer and all of the refreshments.

Mrs. Harlow:  OKI will meet on June 9th at 10:30 and Planning Commission will meet on June 14th, at 7:00 p.m. in these chambers.

Mrs. Ghantous:  The Board of Zoning Appeals is scheduled to meet on June 21st.  
Mr. Thamann:  The Community Center pool is open and ready for the summer.  They are also taking registrations still for children aged 3 and up for swim lessons.  The first session begins June 6th so if you’re interested, please contact the Community Center.  Derrick mentioned the Sailfish Swim Team; they’re still accepting applications as well so if you’re interested, contact the Community Center.  Fall Soccer registrations are also being accepted at this time.  As the Mayor said, that softball tournament, hopefully we will get enough teams to see it resurrected, but it is June 11th and 12th.  
Communications from the Audience
-     None
Update on Legislation Still in Development

Mr. Hawkins:  As you review your Internal Memorandum, Item I, an ordinance amending Section 72.38 of the Codified Ordinances of the City of Springdale regulating the use of tinted glass and declaring an emergency, was addressed with Ordinance No. 15-2016, which passed with a 7 – 0 vote.  Item II, a resolution directing the Hamilton County Board of Elections to submit to the electors of the City of Springdale, Ohio, at the November 8, 2016, General Election, a revision to Article II, Section C, Paragraphs 4 and 5; Article III, Section B, Paragraphs 3 and 5; Article III, Section G, Paragraph 3, and Article IX, Section C, Paragraph 8 of the Charter of the City of Springdale, was addressed with Resolution No. R9-2016, which also passed with a 7 – 0 vote.  Items III, IV, and V are forthcoming.  We also had approval of Capital Improvement project that had been discussed and reported on by Mrs. Emerson including work on the Municipal Building, the old Recreation Center gym, HVAC system, the walking track, tennis courts and the Water Works hydrant project, which also passed with a 7 – 0 vote. 
Recap of Legislative Items Requested for next Council Meeting

Mr. Hawkins:  There is a request for a resolution adopting the 2017 Tax Budget of the City of Springdale for the Year January 1st, 2017 through December 31st, 2017.  That’s it unless there is anything else?
President Vanover:  Administration, we’re covered?

Mr. Parham:  There is nothing else.

Adjournment

Mr. Hawkins made a motion to adjourn.  Mrs. Emerson seconded the motion and Council adjourned at 7:35 p.m.







Respectfully submitted,








Kathy McNear







Clerk of Council/Finance Director

Minutes Approved:
Tom Vanover, President of Council

________________________, 2016
